
CASE STUDY

Our client is a multi-billion dollar corporation leading the pharmaceutical industry, working on the
development of diagnostics products for infectious diseases, diabetes, cancer, cardiac care,
women’s health, and more. They maintain over 100,000 employees worldwide, with
headquarters in Switzerland.

ABOUT THE COMPANY

Pharma

Create a Master Training
Schedule in 30 Minutes
How a leading biotech company remastered
global training operations with Administrate. 

Cost to create a Master Schedule:
$300,000 per quarter in meeting time.
Schedule changes cost even more.

The Master Schedule meetings moved
to 100% automation in Administrate.
Administrate’s AI-powered Scheduler
returned, time, budget, and agility to
the training team and stakeholders. Directors, managers, and other stakeholders were

required for multi-day sessions to plan quarterly
training. Coordinating instructor schedules, high-
value equipment availability, learner requirements,
and business needs took days of intense effort and
a myriad of calendars. Underbooked equipment and
labs, and a lack of schedule agility continued to
challenge budgets and stakeholder needs.

The Challenge Bottom Line Outcomes

Operational expenses were high due to
manual scheduling, planning, and
documenting ILT training processes.

3-day  training sessions, involving multiple
stakeholders and training managers
reduced to one 30-minute AI-powered
collaboration.  

Single source of truth for planning data
yields actionable insights for the entire
organization and agility for change.

High-value medical equipment was not
fully utilized in training sessions,
impacting program ROI. 

No single source of truth existed to
organize scheduling data and provide
visibility to the entire organization. 



Administrate’s AI-powered scheduling tool, only one component of the robust platform,
uses custom inputs to solve complex scheduling problems in minutes, not days.  Enter
or connect resources, vendors, instructors, facilities and more. Let Administrate find
the schedule that meets the requirements of your program.

The Solution

$300,000 in costs and hundreds
of hours of work completely
eliminated. 

Training now functions as an
internal business intelligence
resource for enterprise planning.

Estimated $1.2M saved by fully
booking high-value medical
training labs and equipment. 

Administrate originated as a training
platform and remains focused on serving
learning and development teams. 

From configuring solutions to your
specific needs, through implementation,
to ongoing support, we partner with you
every step of the way. Optimize your
training operations and reveal your true
business impact. We can help.

We’re a Partner, 
Not Just a Vendor

EXPLORE HOW ADMINISTRATE CAN WORK FOR YOU

800.265.7163

Enterprise training teams are
realizing dramatic savings, reducing
multi-day planning sessions to 30-
minute sessions with Administrate’s

AI-powered planning tools. 
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